NCTTA Board of Directors Meeting - December 18, 2022; 10pm eastern

Present: Willy Leparulo (WL), Jay Lu (JL), Stephanie Shih (SS), Tae Kim (TK), Joe Wells
(JEW), Jenna Kiyasu (JK), Randy Kendle (RK); Cyrus Aga, Danny Yip, James Wang

[November] Meeting Minutes approved 5-0-0 (non votes: Jenna and Tae)
2024 Championship options (Joe Wells)

o Texas A/M University, Macon, Rice University, Plano Tx, Richmond, VA , Eau Claire,
o Logistically easier to stay in Texas; use of playeasy website for options

League Updates (Jay)

JL conducted RD training, most divisions; Regionals have dates/locations
Regions with 2 ppl are going to do eligibility in nctta.app vs just WL

We have an intern for Recruitment committee

Introduced the BOD to NCTTA Top 25: http://nctta.org/content/nctta-top-25-list

Tech NCTTA.app updates

e« NCTTA singles is up and running

o James/WL/TK will meet separately for other tech updates to be ready for Regional,

Champs registrations

o TK/RK working on presentation of new Progressive draw for champs
NCTTA Sponsorship updates

o Karen still believes there is an opportunity with Joola

o JEW will reach out to Butterfly in February for future planning

o Finalizing pongspace contract and working with Tae to create (ratings bridge)
NCTTA Championship Volunteers for 2023

e Go thru Jay Lu for flights
e WL sending out information to local Texas volunteers

STIGA
e They are more interested in the recreational side of Table Tennis, not competitive
NCTTA Finances (Cyrus Aga from Development Fund committee)

e WL is requesting for alumni to only come from Development Fund committee vs general
NCTTA budget; Can use this area as an emergency fund too

Mtg Adjourned 11:13pm
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